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SAINT LOUIS PUBLIC SCHOOLS

Resource Assessment Worksheet
[Name of Project]


Overview
· A Project Resources Plan defines the required human resources needed to deliver the desired project deliverables. It involves the selection and assignment of a complete team.

· This “Resources Assessment Worksheet” is to be used as a tool to develop your Project Resources Plans
Instructions:
	Table A. Skills Assessment


· Column #2:  Determine what staff/ skills you have available; enter a new row for each skill set you have available.
· Column #3: Provide a detailed description of the skills they have to offer.
· Column #4: Identify what skills you need to accomplish the project; for each new skill type, enter a new row in the spreadsheet.
· Column #5: Enter comments or notes.
· Column #6: Identify any gaps or deficiencies which you have after you have assessed the resources you have available with the resources you need

· Column #7: Identify potential ways you could obtain those skill sets  
	Table B. Hardware Assessment


· Column #2:  Determine what which requirements you believe are driving the need for additional hardware, enter a new row for each requirement you believe is critical to this decision.
· Column #3: Provide a detailed description of the hardware needed and its purpose.
· Column #4: Identify the storage and processing requirements for the hardware that are needed to accomplish the project, enter a new row for each new requirement.
· Column #5: Identify the hardware you have available which you think will help satisfy the requirements.
· Column #6: Enter the gaps you have identified comparing the hardware requirements that are needed and what is available.
·  Column #7:  Identify which sources are available to obtain the needed hardware.
	Table C: Software Assessment


· Column #2:  Determine what which requirements you believe are driving the need for additional software, enter a new row for each requirement you believe is critical to this decision.
· Column #3: Provide a detailed description of the software needed and its purpose. 
· Column #4: Identify any licensing requirements that are needed to accomplish the project.
· Column #5: Identify the software you have available which you think will help satisfy the requirements.
· Column #6: Enter the gaps you have identified comparing the software requirements that are needed and what is available.
·  Column #7: Identify which sources are available to obtain the needed software.
	Table D: Staffing Allocation / Monthly Plan


· After establishing the Staff & Skills required for the project in Table A, develop a Staffing Allocation / Monthly Plan that shows the number of personnel, by type, that will be required on the project on a monthly basis
	TABLE A

	Skills Assessment

	1. No.
	2. Name of Staff & Skills Sets
	3. Detailed Description
	4. Skills Needed
	5. Notes/Comments
	6. Gap/Deficiency
	7. Other Likely Sources

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	TABLE B

	C. Hardware Assessment

	1. No
	2. Requirement
	3. Detailed Description/Purpose
	4. Processing/Storage Requirements
	5. Hardware Available
	6. Gap/Deficiency
	7. Other Likely Sources/Notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	TABLE C

	Software Assessment

	1. No.
	2. Requirement
	3. Detailed Description/Purpose
	4. Licensing
	5. Software Available
	6. Gap/Deficiency
	7. Other Likely Sources/Notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	TABLE D

	Staffing Resource Plan

	Category
	Staff Name
	Percent of Time Per Month

	
	
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
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